The Taylor's <abiandall@roadrunner.com>
CIPC task and meeting
June 18, 2014 2:36:25 PM EDT
To: Celeste Burns <celeste.burns3@gmail.com>, Al Hume <allyoop1961@aol.com>,
Michelle Shipp <browndog22 @ myfairpoint.net>, Matt Swedberg
<mswedberg @sau45.org>, Jim Duddy <Dudsl1 1 @gmail.com>
Bcc: taylorcarlaann@gmail.com

Hello All,

Al and myself attended the CIPC meeting in hopes to get two things accomplished with this
assigned task.

1. To have a more defined description of what they want us to do.

2. To ask for extension for Donna's actual presentation of her requests.

Gladly | feel we accomplished both. | know that some of you may have mixed feelings about
my next request, but here goes. Please go to the Moultonboro Speaks website and view the
meeting (June 12) for yourself, | feel you will too have a clear picture of what we can do to help
Donna in submitting her requests. Lastly, Donna is tied up until the first week in July to meet
with us, so we can do some work individually til then. We all have the requests and know what
she is looking for, after viewing the meeting from the blog, develop a list of information you feel
would justify these expenditures and send to me to compile a list for Donna. We will meet in -
July and discuss this with Donna, so she can prepare her final presentation for July 24th.

Any questions please feel free to contact me. | personally will be under the weather Friday
through Wednesday so during that time contacting me via email will work best, before or after
that feel free to call 520-4621.

Thanks for your help,
Carla

The Taylor's
abiandall@roadrunner.com




From: The Taylor's <abiandall@roadrunner.com>
Subject: CIPC directive
Date: July 10,2014 11:09:33 AM EDT
To: Donna Kuethe <dkuethe @moultonboroughnh. gov> '
Ce: Celeste Burns <celeste.burns3@gmail.com>, Al Hume <aIIyoop1961 @aol.com>,
Michelle Shipp <browndog22@myfairpoint.net>, Matt Swedberg
<mswedberg@sau45.org>, Jim Duddy <Dudsj11@gmail.com>, Alan Ballard
<ajballard@roadrunner.com>
. Bece: taylorcarlaann@gmail.com

Donna,

When reviewing each Capital Request, we looked at them as if we were on the CIPC board,
serving the people, and asking the people for the money. Please find a list of compiled data
below of what our RAB would like to see added or completed in the Capital Request forms.
Our goal here was to help you justify each Capital Request to continue to enhance recreation
in Moultonborough. Any questions or clarifications on any of this please feel free to ask
before Monday, Iook forward to working with you Monday nlght on these.

Thanks,

Carla

All forms have missing inform:ation and need your signature.
Building

Why have you included the information of what everyone else says MRD needs?
The Blue Ribbon commission on Community Services.... then show why they came up with
those needs

1. All forms need signature and completed with all numbers

2. List of improved programs planned and what age group with numbers to include
participants, demand & needs

3. How much more space is needed and which programs are suffering do to lack of space
4. How much more office space is heeded

5. Need to take out Human Services & VNS

6. List of specific programs that you hear demands for continuously

7. 5 & 5A were not attached

Pathway
1. Need to get completed Phase Il before asking to go forward
2. Get a Path Association to get a survey for the numbers

3. What is the cost of proper maintenance for a 50 year life

Softball Rehab



Demand and usage numbers listed perhaps spread sheet

Maintenance costs after upgrade vs current

Alternative for the field (school) ,

Waste-management facility take a look as alternative they ask for on form

N~

Playground Equipment

1. Picture of equipment
2. Estimate from salesmen
3. Trade in amount- old equipment ???

States Landing

1. How is the 15 year determination, ,

2.  How is the muck from Shannon Brook going to be stopped/how does it effect
3. How much muck will return each year



